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To present on work done by SALGA under the
auspices of the SCLG in terms of online learning.
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8 SALGA INTRODUCING THE SALGA CENTRE FOR LEADERSHIP AND
GOVERNANCE (SCLG)

Inspiring service delivery

» The SALGA Centre for Leadership and Governance (SCLG) was established in 2015 and
launched at the SALGA National Members Assembly (NMA) in 2016.The SCLG drives a

developmental agenda through active reflection and thought Ileadership development
programmes which aim to:

* Promote the transformation of municipalities as a workplace,

« Develop learning organisations characterized by systematic problem solving, experimentation
with New approaches, learning from own, past experiences and best practices,

* and support quick and efficient knowledge-transfer within municipalities and amongst its leaders.

« The SCLG operating model is anchored on 3 pillars namely, Learning, Reflecting and Sharing
supported by a footprint delineated into the following 3 thematic areas:

 1.Core Programmes
o 2.Continuous Development Programmes
e 3.Products and Services

BROUGHT TO YOU BY SALGA
Centre for Leadership and Governance
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2023 &
beyond
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SCLG OFFERINGS

0 00O 000000
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Integrated Councillor Induction — Generic Phase 1

Integrated Councillor Induction Credit Bearing Phase 2
Integrated Councillor Executive Development Programme
Portfolio-Based Induction

Multi-stream Municipal Governance Training Programme
Local Government Women Leadership Development Training
Programme

Senior Managers Development Training Programme
Multi-stream Performance Management Training Programme
TASK Job Evaluation System Training Programme

Local Labour Forum Training for employer Representatives Training
Programme

Media and Stakeholder Engagement Training Programme
Leadership in Municipal Governance Training Programme
Occupational Health & Safety Training Programme
Leadership Impact and Innovation Training Programme

0O 00O0O0O0 0 00O0O0O0

0 00CO0O0

Municipal Strategic Positions Competency Assessments
Personal Credentials Validations and Integrity Vetting

HRM Maturity Profiling Tool

Good Governance Maturity Index

Municipal Capability Assessment Index

Leadership Village & Communities of Practice/Thought Leaders/
Accredited Facilitators

Councillor Interactive Self-Assessment Tool

E-Learning Services

Knowledge Products

Annual Local Government Seminar Publications

9th In.KNOW.vation Publication

Developmental Local Government Series: Municipal Perspectives on
Development, Governance and Service Delivery

SALGA New Generation Research Strategy (2022-2027)

Local Government Knowledge Management Toolkit

SALGA Local Government Innovation Toolkit

Local Government Change Management Toolkit

Human Capital Management Blueprint

0 O
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SALGA SCLG RE-LAUNCH

Inspiring service delivery T H E M E
Professionalising Local
Government Through I -
Leadership Development” CAPACITY

The theme aims to enhance the capacity and performance
of local government officials by providing them with
relevant knowledge, skills and competencies. The theme
also seeks to foster a culture of professionalism,
accountability and innovation among local government
leaders and staff.

CATALOGUE
2023 -2027
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Councillor Development Macro Learning Pathway SALGA The Inductive Learning Pathway is the
Jespiog servie dekbary foundational component the Councillor

based inductions

Leaming Pathway Far Councillors below NOF level 4

v s\ision for the future
sl | : i * Strategic planning
€ ¢ Eutan 5Exit Leadership And I é Programme (COF} sHandling complexity
Blclecroes | _ﬂ Governands Frogramens & ambiguity
=Political Astuteness

Servam &

In 2016, SALGA developed a 4 dimensional, ' | Transtormations!

Leadership

Leadership Competency Model that succinctly
outlines the core leadership competencies that *
“ideal municipal leaders” should exhibit.The
purpose of the model is to assist councillors with
identifying developmental areas to enhance their
leadership and governance competencies.

* Communication

= Collaborating &
Partnering

= Leading Change through
people

» Stakeholder Relations

4_ Development Macro Learning pathway and
comprises of three (3) phases namely generic
induction, municipal inductions and portfolio-

SALGA LEADERSHIP COMPETENCY MODEL

=Self Awareness
=Self Management
=Learning Agility
*Professional Ethics

* Oversight

= Drive for Results

» Drive for
Improvement

You
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Municipal Capabilities and

MULTI-DISCIPLINARY APPROACH

Multi-Disciplinary approach to training delivery by SALGA ] 3
: po = Clusters
= P
Provincial Offices : '.1.“-'2"
4 P_I Training implementation
9 P
4 _;'_f‘,_ Agent-MCG

Capacity Building Programmes frameworlc: Roles and : 3
! | responsibilities Framework !

Transackion advisor

Compliance enforcer

Internal Quality Assurer

Contract Manager

Stakeholder

Resource Mobiliser

Logistics Coordinator

Training Administration and

Reporting administration

requirements

= Developer of standard operation
procedures

= Material development (translate
content to material

*  Generic needs identification

{generic LLF}

Clusters and
Provincial Officies

Identify training need
identification
Identify relevant
stakeholders
Stakeholders
engagement
Conkenk
development
Resource
maebilization
Compliance advisor
Transaction advisors
Reporting and
legistics coordination |

Principles underpinning a multi-disciplinary
approach to training
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“Framework For the development of
Capacity Building Programmes

5 2 &
Delivery Across the
board resource

mobilisation

" Training Delivery Including Monitoring
J ‘and Evaluation

//YEARS
OF SALGA
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STAKEHOLDER FRAMEWORK
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eImplementation Agent - Municipal Capabilities &
Governance Cluster

*Clusters & Provincial Offices
*Sector Departments

*SALGA

Accountable *Sector Departments

Multi-
disciplinary
approach to
training -Stakeholders

| *Sector Departments
*SETA’s

Municipal officials
e Councillors
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2021 -2026 LG - IMPLEMENTATION

PHASES

LGSETA Councillor Development Model
v

Pillar 1: Pillar 2: Pillar 3:
Councillor Induction Function Based Training Soft Skills
and Skills Audit ) and Development y Development
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2021 PERCEPTION SURVEY FOR THE
IMPLEMENTATION OF CAPACITY BUILDING
PROGRAMMES & SEMINARS DELIVERED
UNDER THE AUSPICES OF THE SALGA
CENTRE FOR LEADERSHIP AND
GOVERNANCE (SCLG)
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SALGA DEVELOPMENT OF A LEARNING & DEVELOPMENT-SCLG <~
PROGRAMME IMPLEMENTATION POST COVID-19 PLAN  _ 7<=

Inspiring service deliv

e |In April 2020, SALGA developed the learning and development —
SCLG programme implementation post COVID-19 plan which is a
state of readiness implementation checklist assessing the impact
of COVID-19 on all planned training sessions and ascertaining the
state of readiness for our implementation partners to provide the
training online with no additional costs to what has already been
committed financially as per SLAs in place.

e This was shared with the implementation partners who
completed it and presented their business cases

www.salga.org.za
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SALGA ARRANGEMENTS AND ACCESS TO TOOLS OF TRADE &
MUNICIPAL TRAINING OFFERING

Inspiring service delivery

oo
“seer “

Cry, &

JURTEY
e ‘\%
Z
(2]

//YEARS
OF SALGA

Do you have access to municipal
tools of trade (smartphone, tablet,
laptop or desktop) during the
lockdown?

HA:Yes

HB: No

How has the COVID-19
pandemic period affected your ability to
continue learning to upskill
yourself?

A.lthas not
affected me

B. It has affected
me

16

14 C.| am not sure

000006

Have you been
learning/training during
the lockdown period?

HA:Yes
M B: No

= C: Sometimes

Does your municipality
offer training programmes
online?

WA Yes
mB: No

B C: Sometimes

WWW.SdIg8d.0rg.zd
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28

How would you
describe your experience
with online
training/webinar?

H A: Positive
= B: Negative

W C: Neutral

What will make you
consider online learning?

m A. Access to data

W B. Time Availability

wC. When itis
offered at no cost

000006
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TRAINING TO ONLINE TRAINING M“

What modes of
learning do you prefer?

M A. In-contact
session

M B. Blended learning

1 C. Online learning

Would you consider
attending SALGA’s online
training
programmes and seminars?

® A Yes
E B: No

& C: Maybe

When engaging on
online platforms, I prefer submitting
my inputs using the following

mechanism

0
m A. Speaking
M B. Text chat
= C. Neither

000006
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OF SALGA

TRAINING TO ONLINE TRAINING M“

Online learning will allow me to engage
effectively with other
practitioners in LG and share experiences

A Yes
BB: No

It is easy to read
training and seminar content
online?

BA Yes
uB: No

(. To an extent

Online learning will
contribute to my skills
development?

B A. Definitely
W B. Not at all

m C. Somehow

000006
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SALGA THE SALGA BUSINESS CASE FOR ADOPTING A BLENDED
ML LEARNING STRATEGY SUPPORTED BY A FUNCTIONAL =
Inspiring service delivery LEARNER MANAGEMENT SYSTEM (LMS) ~N

O Cost effectiveness and efficiencies in learning delivery;

U Real time capability to reach a geographically dispersed local government
political cohort and/or workforce from a learning and development perspective
in time of need and convenience;

Q Agility to cater for the constantly changing learning environment for the local
government political cohort and/or workforce from a learning and development
perspective brought about by legislative,policy,socio-economic and technical
developments at lowered training costs;

U Create a flexible and user friendly environment for the local government
political cohort and/or workforce from a learning and development perspective

Q Institutionalise a data-driven and engaging learning experience for the benefit
of the local government;

O Implement an online learner support infrastructure.

You
0 0 @ www.salga.org.za
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(2]

SALGA LEARNING STRATEGY SUPPORTED BY A FUNCTIONAL L ewnns
Inspiring service delivery LEARNER MANAGEMENT SYSTEM (LMS) N"“

QO Create an effective information management instrument for
managing all compliance and reporting obligations relating to
training e.g. learner profiles, attendance registers, POE
submissions, course marketing and enrolment

U Modernise established adult and/or experiential learning
approaches adopted by SALGA underpinned by a combination of
learning, sharing and reflection while bridging the digital divide;

U To facilitate knowledge sharing and reflection through online
Communities of Practice (CoP);

U Enhance SALGA's brand equity and presence in the digital learning
market place;

L Leverage commercial opportunities through the creation of an
online platform and mobile APP for training capable of transforming
into a local government learning hub or portal;

You 20
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DEVELOPMENT OF BLENDED STRATEGY
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CONDUCTING AS IS ASSESSMENT AND EVALUATION
DEVELOPMENT OF E-LEARNING FRAMEWORK

1. Evaluate obtaining LMS
(systems, procedures,
structures & delivery
mechanisms

Conducted comprehensive
analysis successful e-learning

initiatives across various sectors
and industries (inclusive of

institutions of higher Iearning)

the provider of choice for the sector in relation to
elearning i.e. how to make SALGA the market leader in
e-learning, and what is the transformational

journey that SALGA would need to navigate to realise
this goal?

2.What are the appropriate e-learning strategic choices
available to SALGA as an organisation with a
goalorientation of building resilient municipal
institutions having established the SCLG as an
institutional

manifestation of driving learning, reflection and sharing
aspirations?

———————————————
1. How do we position SALGA through the SCLG to be

DEVELOPMENT OF E-LEARNING
STRATEGY/BLUE PRINT AND PROVISION OF

Develop e-learning strategy underpinned by SALGA’
strategic framework and guided by

comparative benchmarking best practice in the form of a
business plan with projected financial and

human resource implications. The estimated budget
outlined in the business plan should include:

a) Costs of hardware, software and/or
application/functionality development.

b) Consulting and related services.

c) Operational costs, including maintenance and support
costs if applicable;

d) Licensing, (where any of these costs considerations are

essential to the achievement of the business plan

objectives)

000006
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SALGA MBRACING A N ARNING

S
Inspiring service delivery A P P RO AC H S :

= Fit for purpose learning experience according to the expectations,
needs and challenges;

= Respond to COVID-19 induced requirements for change in learning
delivery as well as align to the new normal of the world of work.

= Create a flexible and user-friendly environment for the local
government political cohort and/or workforce from a learning and
development perspective.

= Real time capability to reach a geographically dispersed local
government political cohort and/or workforce from a learning and
development perspective in time of need and convenience.

= Agility to cater for a constantly changing and needs based learning
environment for the local government political cohort and/or workforce
from a learning and development perspective brought about by
legislative, policy, socio-economic and technical developments at
lowered training costs.

= |nstitutionalise a data-driven and engaging learning experience for the
benefit of the local government. Implement an online learner support
infrastructure.

You
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BLENDED LEARNING APPROACH
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Virtual Physical
Self
Classroom & i Classroom &
Webinars Directed Conferences
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OUR HIGH-LEVEL DEVELOPMENT PROCESS

Understand

* Understand SALGA’s context,
processes, systems, culture,
strategy etc.

* Assess the scope and
determine a suitable learning
architecture to address the
business and performance
needs

 Define the learning
outcomes/objectives

 Define the learning
architecture or structure

* Design the Graphic User
Interface and templates based
on SALGA’s Corporate Identity

Storyboard content

* Collate content and verify it
with subject matter experts
(SMEs)

* Write the learning content and
scripts (for animations)

* SMEs review and provide

feedback
* Update content
* Final review and sign-off
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* Design and develop the b 4] - Publish, quality review and
graphics O (] test files
* Insert media elements and S~ _Q— * Hand over deliverables or
finalise the layout/look and -c upload them to the learning
feel in the authoring tool [y (0] management system
* Record and insert audio © GLJ * Hand over final materials and
* Create animations C S source files
* SMEs review and provide . —
feedback q) —_—
* Update content > q)
* Final review and sign-off O c
T T
C @
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Storyboarding
Analysis and internal

Client review ) Storyboard
Storyboard updates

review

« Understand learner » Content writing SME scrutinizes e Apply SME
environment ¢ Media content updates

» Content structure suggestions Communicates
(HLD) updates required

T GUICGoK and feel

Digitisation Client final
and internal review and
review sign-off

Digital Client review
updates Digital

« Apply client * Review focused on Layout and « SME confirms all
updates layout and media media elements updates applied

¢ Internal review elements developed and « Sign-off storyboard

applied

upload o
digital
modules onto

@)

Client final
review and A Pilot
sign-off

Rollout

SME confirms all * Upload module to ¢ Launch completed
updates applied GO1 platform uploaded when programme
Sign-off digital » Test with pilot digital version is
module group signed off

www.salga.org.za



PROGRAMMIES DIGITISED FROM 2020 TO DATE Ty

Inspiring service delivery

Generic Councillor Induction Programme

Multi-Stream Accredited Performance Management Training Programme (Political Stream)
Multi-Stream Accredited Performance Management Training Programme (Managerial Stream)
PROGRAMMES CURRENTLY BEING DIGITISED

Multi-Stream Accredited Municipal Governance Training Programme (Administrative Leadership
Stream)

Multi-Stream Accredited Municipal Governance Training Programme (Assurance and Specialist
Stream)

Multi-Stream Accredited Municipal Governance Training Programme (Political Stream)
Multi-Stream Accredited Performance Management Training Programme (Administrative Stream)

ALL SCLG Programmes to be digitised by 2026

- www.salga.org.za
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e Further research to be conducted by LGSETA and
SALGA on this topic.
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