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DUE DILIGENCE EVALUATION TEMPLATE FOR SPECIAL PROJECT/STRATEGIC PARTNERSHIPS FOR 2025/2026 FY

SECTION A: DETAILS OF THE INSTITUTION

Legal Name of the
Organisation Institution:

Type of Application:

Discretionary Grant Application for Special Project/Strategic Partnership

Type of Entity (Mark with
an X in the appropriate
box):

Province (Mark with an X
in the appropriate box):

Applicant’s Physical
Address:

| Postal Code:

Name of Contact
Person:

Designation:

Contact Number:

Mobile Phone:

Landline:

Date of Visit:

Physical Location of the
Due Diligence Visit:




Confirm Type of Special
Project or Strategic
Partnership

Special Projects:
1. Ad hocrequest for learning intervention from shareholder or accounting

Authority
2. Targeted approach to address target

3. Innovative initiative that strategically supports t skills development that
aims to create greater impact on the local government sector.

Strategic Partnerships
1. District Development Model
2. 1.1 Linked to water and sanitation
3. 1.2 Linked to road and storm water drainage
4. 1.3 Linked to local economic development
1.4 Linked to energy, electricity and renewables1.5Linked to safety and security
1.6 Linked to waste management
1.7 Linked to housing and settlements
1.8 Linked to town and regional planning
1.9 Linked to community services
2. Support for Distressed municipalities
3. Professional development
4. Traditional leadership
5. Sectoral priority (e.g., Occupational shortages and skills gaps, etc).
5. 6. National priority (eg,NSDP, MTDP, etc)
6. 7.LGSETA Strategic Focus Areas
7. 7.1 Governance, Leadership and Management capabilities
8. 7.2 Financial viability and financial Management
9. 7.3 Municipal planning
10. 7.4 Municipal transformation, inclusivity and special planning
11. 7.5 Municipal infrastructure and service planning




SECTION B: DUE DILIGENCE EVALUATION
SECTION B1: DUE DILIGENCE COVERAGE

Coverage of visit — To be completed by the DG Committee Member (Please mark appropriate box with X)
Due Diligence at Workplace/Learning Site Yes: No:

Due Diligence for training Yes: No:

SECTION B2: DETAILS OF DUE DILIGENCE

Confirm the type of intervention and name of learning programme

Confirmation and proof of all the | Electronic copy of the

learning programmes, | proposal
interventions, SAQA IDs, NQFs
applied for.

¢ Confirmation of the name of the
intervention if non-credit bearing




B2.1 LEARNERSHIPS: List as applicable
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B2.2 — SKILLS PROGRAMME: List as applicable




B2.3 - WORKINTEGRATED LEARNING (WIL)/INTERNSHIPS: List all as applicable

B2.4 — HIGH SCHOOL DEVELOPMENT PROGRAMME: List as applicable

B2.5 — RPL/APRL.: List as applicable




B2.6 CANDIDACY: List as applicable

B2.7 Short Course (Non- Credit Bearing)

B 2.8 Research Projects




SECTION C: ACCREDITATION / TRAINING

Proof of accreditation certificates

for qualifications applied for.
Proof of appointment of

SDP:

O
O

(0]

Valid SLA between
Employer and SDP
Valid MOU between
Employer and SDP
Valid  appointment
letter/contract of
SDP by Employer

Electronic copy of the
Accreditation letter.
Certified copies
Electronic/ Printed
copy of SLA/MOU and
appointment letter of
the SDP by employer




e  Proof of CV/Qualifications and Certified Copies
ID Copies for the following:
o Moderators
o Assessors
o Facilitators
e Proof of registration for
Assessors and Moderators

o Certificate of Workplace Certified copy
Vetting and or Workplace
Approval letter

Verify training sites that will be used | Take pictures of a

for the project: minimum of one training
o Classrooms site
o Simulations sites
o Workplaces Copies of COVID

Implementation Plan




SECTION C: NON-ACCREDITATION / NON-TRAINING




Letter confirming interest to host
learners by employers with
suitable capacity

Letters must be on
employer’s official letterhead.
These letters must be specific
to:

o Learning Intervention;

o Qualification; and

o Number of learners applied
for

All host employer letters will

be telephonically verified

with some physical site visits

where required

Signed Agreement
Copies




IN/A

Confirm Project
Implementation Plan as
provided at application stage.

Confirm Project
Implementation Plan per
learning interventions
applied.

Confirm mentors’ availability
at workplaces.

Copy of the
Implementation Plan

List of workplace mentors

Yes

Confirm Project
Implementation Plan as
provided at application stage.

Copy of the
Implementation Plan

Confirm Project
Implementation Plan per

learning interventions

applied.

Confirm Learners Copy

Recruitment Plan provided

at application stage.

o Please provide one
recruitment plan per
Learning Intervention




o Recruitment and uploading
of learners into LGSETA
system should not take
more than 30 days

e Confirm the budget and costing | Copy
per each learning intervention as
provided at application stage.

o Learner stipends must be
paid timeously

e Confirm the following in table | Copies of Reference

format showing: Letters

o Projectname

o Client/Name of contracting
institution

o Project budget

o Number of learners

o Project duration (with start
and end dates)




SECTION C: FINANCIAL IMPLICATION

SECTION D: RECOMMENDATIONS AND DETAILS OF THE EVALUATION TEAM

RECOMMENDATIONS
Indicate Recommendations Based on Due Diligence Evaluation Visit:

Comments: -




SECTION E: SIGNATURES OF THE DGC & LGSETA EVALUATORS




