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STRATEGY TO INFORM STRATEGIC PARTNERSHIPS WITH THE LOCAL
GOVERNMENT SECTOR EDUCATION AND TRAINING AUTHORITY (LGSETA)

1. Background

The Local Government Sector Education and Training Authority (LGSETA) developed a
framework for partnerships with the main objective to identify and guide potential opportunities
for entering into strategic partnerships required to deliver on its mandate. The framework
developed, as outlined in Figure 1, provides an overview of the value chain of key internal and
external stakeholders and the possible types of partnerships required aligned to the process
of skills development activities. The key elements of the value chain include research,
planning, development of interventions, implementation of interventions and beneficiaries,
education and training providers and menitoring and evaluation of interventions. All of these
elements relate to the main work activities of the LGSETA that enable it to carry out its function
and mandate informed by the Skills Development Act (SDA) No. 87 of 1998.

Figure 1: Updated LGSETA Value Chain Component of the Partnership Framework, 2020
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The Figure 1 reflects the updated version of the LGSETA Partnership Framework that was
initially developed in 2016. The model shows the value chain starting with research, which
then feeds into the planning component. The planning process includes the development of
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key strategic documents including the Sector Skills Planning (SSP), Strategic Plan (SP),
Annual Performance Plan (APP) and Operational Plan, and these documents outline the
priority interventions to address occupational shortages and skills gaps aligned to national and
sectorial priorities. Such interventions include the identification of key qualifications and skills
programmes not yet registered on the National Qualifications Framework (NQF) which are
required to be designed and registered for the purpose of implementation [this role is carried
out by the Quality Assurance Unit]. The process of implementing strategic partnerships
includes both internal and external stakeholders as well as the beneficiaries, both employed
and unemployed. The external stakeholders include the contracted entities, skills
development providers, workplaces and other entities involved in the process, etc.
Furthermore, the component of the monitoring and evaluation (M&E) provides a feedback loop
to ensure the continuous review and flow of activities aimed at making improvements to

enhance performance.

Since 2016, the Department of Higher Education and Training (DHET) has introduced two
new chapters in the SETA Sector Skills Plan (SSP) document; one on partnerships and the
other on monitoring and evaluation of planned sector priorify interventions. The chapter on
partnerships in the SSP provides a useful tool to confirm and report on current strategic
partnerships that exist in the SETA in terms of their status of challenges, successes and what
has been achieved. Of critical importance is outlining the value of the partnerships and,
moreover, how such partnerships are being monitored and evaluated in terms of their

contribution and impact in the sector.

The National Skills Development Plan (NSDP) 2030 also outlines the role of SETAs as
intermediaries that facilitate and link the world of work and education and training. This
understanding means that SETAs are responsible for facilitating partnerships relating to the
demand from the labour market demand and identified skills development needs from
employers in the sector, together with education and training institutional supply. Strategic
partnerships are entered into for the purpose of informing skills demand (including data
sharing to strengthen quality of data) and skills supply (including implementation of
programmes by Public Higher and Private Education institutions, Public TVET Colleges,
Private Colleges, and Community Education and Training Centres)

2. Introduction

In support of government policy direction and national and sectorial skills priorities, it has

become imperative that the LGSETA become more responsive and innovative in the way it
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plans, implements, monitors and supports skills development in the local government sector.
The LGSETA Strategic Partnership Model provides direction to 'guide and position the
LGSETA to play a crucial and facilitative role in promoting coordinating and collaborating with
stakeholders to build sustainable relationships that support the mandate of the LGSETA. Such
partnerships are aimed at harnessing synergies through maximizing strengths and capabilities
towards improving skills planning and development aimed at making greater impact in the
local government sector. Strategic partnerships are important to support mutually beneficial
needs and to hamess synergies through maximizing relative strengths and capabilities
towards achieving a shared mandate.

The LGSETA Strategic Partnership Framework comprises the following aspects:
- Background;
- Introduction;
- Definition of Strategic Partnership;
- Legislative and Policy Mandate;
- Overview of the Model of Strategic Partnerships;
- Guiding Principles for Strategic Partnerships:
- Types of Strategic Partnerships
- Funding of Strategic Partnerships

- Overview of Key Stakeholders in Local Government Sector
- Strategic Partnership Process Map
- Example of Successful Strategic Partnership

- Appendix A: Existing Strategic Partnerships for LGSETA aligned to Value Chain
- Appendix B: Proposed Strategic Partnerships for LGSETA aligned to Value Chain

2.1 Definition of Strategic Partnership

According to the DHET Updated Sector Skills Planning Framework and Guideline (2025-2030)
document, the term partnerships are contextually defined as “A collaborative agreement
between two or more parties intended to achieve specified outcomes directed towards
addressing mutually inclusive skills priorities or objectives within a specified time frame”. The
main aim is to promote industry training clusters to improve skills, productivity and
competitiveness. Based on this definition, it provides a guideline for LGSETA to enter into
strategic partnerships that are mutually beneficial to the sector towards facilitating and
addressing skills planning and development to meet the skills demand and skills supply needs
that affect the local government sector. In line with NSDP 2030, the SETA will pursue
partnerships aimed at the capacitation of education and learning institutions (HEIs, TVET and
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CET colleges) through infrastructure development, equipment and lecturer Capacitation. In
addition, partnerships with other SETAs as well as international institutions are important in
the areas of research, creation of knowledge, scholarships and exchange of learning and

teaching.

Legislative and Policy Context

The LGSETA SETA is responsible for supporting skills development in the local government
sector through the disbursement of grants to facilitate the implementation of a range of
learning programmes. The strategic partnership model will be guided by the following
legislation and policies that are applicable to the Local Government SETA.

3.1 Constitution of the Republic of South Africa (SA), 1996

The LGSETA was established as a public institution whose mandate is set out in Section 9

of the Skills Development Act 97 of 1998 and is governed by the Public Finance Management

Act 1 of 1999 (PFMA), as amended. In addition, the LGSETA is underpinned by the values

and principles governing public administration as set out in Section 195(1) (a) to (i) of the

South African (SA) Constitution that prescribe good govemnance and accountability notably

the following:

(a) A high standard of professional ethics must be promoted and maintained;

(b) Efficient, economic, and effective use of resources must be promoted;

(c) Public administration must be development oriented;

(d) Services must be provided impartially, fairly, equitably and without bias;

(e} People’s needs must be responded to, and the public must be encouraged to
participate in policy-making;

(f)  Public administration must be accountable;

(g) Transparency must be fostered by providing the public with timely, accessible accurate
information;

(h) Good human-resource management and career development practices to maximise
human potential must be cultivated;

()  Public administration must be broadly representative of the South African people with
employment and personnel management practices based on ability, objectivity,
fairness, and the need to redress the imbalances of the past to achieve broad
representation 9RSA, 1996)
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Furthermore, the mandate of the SETA is responsive to the national government priorities as
set in the National Development Plan (2030).

3.2 Skills Development Act, No 97 of 1998

The LGSETA mandate is derived from the Skills Development Act (SDA) with the purpose of
facilitating skills development in the local government sector. Section 29(1) (a) and (b) of Act
108 of the South African Constitution1 provides for the State “to take reasonable measures to
make adult and further education accessible to citizens, as a human right”. Further, the role of
local government is emphasised in Sections 152 and 153 of the same Constitution, which is
promoting social and economic development, whilst maintaining and improving service
delivery to all community members.

Section 152(1) of the Constitution 19962 states the objects of local government as:

e to provide democratic and accountable government for local communities;

e to ensure the provision of services to communities in a sustainable manner; to
promote social and economic development;

» to promote a safe and healthy environment; and

» to encourage the involvement of communities and community organisations in

the matters of local government.

3.3  Skills Development Levies Act No.9 of 1999

The Skills Development Levies Act (SDL) makes provision for levy employers to pay one
percent (1%) of their payroll to the South African Revenue Service (SARS). The Funding
Mechanism and Grant Regulatory Framewaork are directed from the Skills Development Levies
Act.

3.4 Public Finance Management Act, No. 1 of 1999

The LGSETA is a public entity recognised under Schedule 3A of the Public Finance
Management Act (PFMA), No. 1 of 1999. The act regulates financial management in all
spheres of government and government institutions; to ensure that all revenue, expenditure,
assets and liabilities of those governments are managed efficiently and effectively; to provide

for the responsibilities of persons entrusted with financial management in those governments;

1 http://www.justice.gov.za/legislation/constitution/SAConstitution-web-eng.pdf
2 |bid
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and to provide for matters connected therewith. The strategic partnership model will be guided
by the PFMA on regulating financial management of the LGSETA.

3.5 National Skills Development Plan (NSDP) 2030

The NSDP 2030 aimed at ensuring that South Africa have educated, skilled and capable
workforces that will contribute towards economic growth, employment creation and social

development.

The NSDP advocates the critical role of social partners in the implementation of the skills
development plan. According to the NSDP 2030, social partners will continue to play an active
role, in SETA Accounting Authorities with key responsibility for the implementation of the
NSDP. Social partners remain at the heart of the NSDP and this requires collaboration
amongst different constituent stakeholders that play a role in the local government sectors so
that commitments and identifying actions are addressed through strategic partnerships that
are mutually beneficial within the context of the value chain of the partnership model.

Furthermore, the National Skills Development Plan (NSDP) 2030, highlights the role of SETAs
as intermediaries through linking the world of work and education. In this regard, SETAs, due
to their close relationship with employers, are tasked with the critical role of facilitating and
brokering the linkages between the labour market, employers and the different sectors
together with the education and training institutions with regards to the supply of skills related
interventions (including Public and Private Universities, Technical Vocational Colleges
(TVETSs), Private Colleges and Community Education and Training Colleges (CETC). The
interventions include workplace-based interventions including Work Integrated Leaning (WIL),
Learnerships, Candidacy and Apprenticeships, which entails placement of graduates at
workplaces. Such linkages can be facilitated or realized through partnerships between SETAs
and employers and between SETAs and education and training institutions.

3.6  White Paper on Post-School Education and Training (PSET)

The White Paper on Post-School Education and Training (PSET) aims to establish a vision for
the type of post-school education and training system that the Department of Higher Education
and Training (DHET) desires by 2030. It provides a policy framework to direct the skills
development interventions of the DHET and other institutions, in support of building a

developmental state.
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The White Paper on Post-School Education and Training calls for SETAs to partner with other
institutions to ensure collaboration and integration within and across the education system and
in the running of their businesses. Accordingly, the LGSETA will strengthen its partnerships
with the professional bodies, institutions of higher learning, sector departments, private sector,
state owned institutions and other active role-players in the local government sector. In
addition to this, the LGSETA will focus on interventions and initiatives to support the
professionalization of the local government sector in realising its objectives by working closely

with relevant social partners to achieve this objectives.

3.7 SETA Grant Regulations

The SETA Grant Regulations regarding skills development levies received by a SETA and
related matters (published in the Government Gazette, No. 27807 of 18 July 2005 and in the
Government Gazette, No. 29584 of 2 February 2007), were repealed. New grant regulations
came into effect on 1 April 2013 as published in the Government Gazette, No. 35940 of 3
December 2012.

Section 3 (2) (c) of the Grant Regulation states that SETAs should use money received from
Skills Development Act (SDA) to implement its SSP and APP as contemplated in the Treasury
Regulations issued in terms of the Public Finance Management Act, through the allocation of
the discretionary grants. Thus, the implementation of projects and strategic initiatives
emanating from the strategic partnership model will be guided by the SETA Grant Regulations,
as amended.

3.8 Discretionary Grants

Section 6 (7) states that a SETA must prepare and distribute grant application and project
proposal forms in a manner that enables within the sector national access and opportunities
for a legal person or enterprises of different sizes (including small and micro enterprises, non-
governmental organisations (NGOs) and cooperatives in the sector) to apply for any category
of grant, or participate in any type of skills development programme, as identified in the SETA
Discretionary Grants Policy.

Sections 7 (8) states that the Discretionary Grants Policy must embrace the principles of

transparency, openness, access and fairness.
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The Grant Regulations Guidelines further clarify that transparency is not about every decision
being done in public, but about the system of funding allocation being an open one that is
understood by all interested. Policies must enable the reader to understand the way the SETA
makes decisions.

Guidelines 4.2.1. It is important to emphasize again that the discretionary grants are just that
— discretionary. The intention of the legistation and regulations is that mandatory grants are
used as an incentive to employers to plan and implement training for their employees and
create training and work experience opportunities for unemployed people. The purpose of the
discretionary grants is for the SETA to use them to implement their SSP and to contribute to
national targets. These are not grants that employers are entitled to, but grants the SETA
deploys to achieve its objectives in relation to the development of the sector. The purpose of
grant policies is not to set out how employers can “get their money back” but rather how the
SETA will achieve the implementation of the SSP and make a meaningful contribution to

national targets.

The LGSETA Discretionary Grant Policy is aligned to the strategic partnership model as it
includes strategic partnerships. Strategic initiatives and projects that will be initiated as a
result of the strategic partnership model will be funded through the Discretionary Grant budget
in line with discretionary grant policy and SETA grant regulations. All Discretionary Grant
applications relating to skills development initiatives in the local government sector should be

fair, economical, inclusive, and transparent.

There are three types of discretionary grants funded by the LGSETA namely APP Operational
projects, special projects, and strategic partnerships:
i APP Operational projects
These are projects and are aimed to address LGSETA objectives as set out in the
Annual Performance Plan (AAP) which is in line with the Service Level Agreement (SLA)
between the LGSETA and the Department of Higher Education and Training (DHET).

ii. Strategic Partnerships

The LGSETA strategic partners are municipalities, and relevant government
departments, and organisations and or institutions who we may partner with to deliver
on skills development interventions or projects that contribute towards the achievement
of the LGSETA’s legislative mandate. The accessing of Discretionary Grants for

Strategic Partnerships is open for a legal public or private enterprises of different sizes
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that seek to address skills planning and development in the local government context
including a Municipality, Government Depariment(s), Education and Training
Institution, NGOQ/CBO/SMME/Cooperatives/Non-Profit-Organisations (NPO) and/or

professional bodies.

Discretionary Grants for Strategic Partnerships aim to support the implementation of
the LGSETA Strategic Partnership Model which can be monetary, co-funded or non-
funded and covers a duration of a maximum of three years, and which may contribute
to LGSETA APP targets. Strategic Partnership applications relate to specific targeted
programmes or interventions that are received outside of the regular funding window,
that seek to address any of the broad service delivery areas of the DDM for a
district/metropolitan municipality, or it can be for specific municipalities, particularly
those fall into of the category of dysfunctional municipalities, or it could relate to
targeted interventions relating to supporting professional development within the local

government sector.

iil. Special Projects

A Special Project is a Discretionary Grant project outside of the DG funding window that
the LGSETA can initiate, or it can be an adhoc request that the LGSETA Accounting
Authority may approve at any given time, to intervene strategically on skills development
initiatives that is:

- informed by from the Shareholder or Accounting Authority;

- a targeted approach to fill performance gaps in line with the APP; or

- an innovative initiative that strategically supports skills development initiatives aimed
at creating greater impact in the local government sector.

International Protocols and Convention

The partnership discourse in the Post School Education and Training (PSET) system should
be located within international protocols and conventions considering that South Africa is a
member state of the United Nations. This implies that the LGSETA shall identify and establish
strategic partnerships on education and training in line with the international protocols and

conventions with the international community.
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4. Overview of the Model on Strategic Partnerships

The objective of Strategic Partnerships Model is to identify all possible stakeholders in local
government that could possibly offer opportunities for cooperation through a partnership that
supports a shared vision, mandate, activity, or competence. There are three broad types of
partnerships that namely funded, co-funded and non-funded aligned to the value chain
activities of the Strategic partnership Model. Such collaborative partnerships provide an

opportunity to enable impact-oriented strategic projects.

4.1  Principles Underpinning Strategic Partnerships

The LGSETA Strategic Partnership Model aims to assist LGSETA in being responsive to the
NSDP and SSP and remain relevant in the local government sector. The LGSETA aims to
partner in key areas that are linked to its strategic partnership model and, therefore, guiding
principles of engagement will inform strategic partnerships to ensure success aimed at

achieving mutually beneficial relationships towards creating greater impact in the sector.

LGSETA Strategic partnershipé embrace the following six principles to ensure the following:
¢ Shared vision and objectives between the LGSETA and partner;

e Value driven, specific and time-bound interventions/projects;

e Strategic partnership interventions should embrace the skills related priorities as set
out in the LGSETA SSP, SP, APP which are aligned to the national policy imperatives
including the NSDP 2030 and the Sustainable Development Goals (SDGs) 2030;

e Embrace risk, compliance, monitoring, reporting and evaluation activites and
processes;

« Strategic partnership projects shall be flexible and responsive to sector needs; and

¢ International partnerships will be in line with international protocols.

5. Types of Strategic Partnerships

Discretionary Grants for Strategic Partnerships aim to support the implementation of the
LGSETA Strategic Partnership Model which can be monetary, co-funded or non-funded and
covers a duration of a maximum of three years, and which may contribute to LGSETA APP
targets. Strategic Partnership applications relate to specific targeted programmes or
interventions that are received outside of the regular funding window, that seek to address
any of the broad service delivery areas of the DDM for a district/metropolitan municipality, or
it can be for specific municipalities, particularly those fall into of the category of dysfunctional
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municipalities, or it could relate to targeted interventions relating to supporting professional

development within the local government sector.

The strategic partnership model provides for three types of partnerships that the LGSETA will
embark on when establishing partnerships with various organisations/institutions. The
purpose of these types of partnerships is ensure that the desired outcomes are achieved and
to make meaningful impact in the delivery of the LGSETA mandate.

5.1 Non-Monstary Partnership
This type of partnership refers to a partnership where there is no monetary involved
between LGSETA and the partner. Areas of collaboration and initiatives that consist of
non-monetary value will be outlines in the Memorandum of Agreement to be signed by
both parties.

5.2 Monetary Partnership
This form of partnership relates to strategic partnerships to be established that has a
monetary value. The LGSETA shall provide 100% full funding of the projects and
initiatives that will be initiated as result of the strategic partnership established.

5.3 Co-Funding by Both Partners
This form of partnership relates to when the strategic projects and initiatives are

established, and funding of these projects will come from both the LGSETA and the
partner. The funding model for both partners will be outlined in the Memorandum of
Agreement to be signed by both partners.

6. Funding Model

Strategic Partnership projects shall be funded through the Discretionary Grant. A percentage
of the Discretionary Grant shall be ring-fenced for strategic partnership projects. Where there
are discrepancies between the LGSETA Partnership Model and the LGSETA funding policies,
the funding policies shall take precedence. The PFMA shall always take precedence.

7. Overview of Key Stakeholders in the Local Government Sector

There are several organisations that have a shared mandate with the LGSETA and who
operate within the realm of local government. The following list of stakeholders is not
exhaustive but provides examples of same current partnerships with the LGSETA aimed at
achieving the National Skills Development outcomes. Appendix A provides a comprehensive

overview of stakeholders operating in the local government sphere and further outlines the
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types of interests and needs with respect to exploring potential partnerships that are mutually
beneficial.

<% Local Government Organisations/Entities (including SALGA, Local Government

Development Agencies, MISA);

% Organised Labour {SAMWU and IMATU);
Councils and Professional Bodies (including South African Institute of Civil Engineering
(SAICE), South African Council for Planners (SACPLAN); South African Geomatics
Institute (SAGI) and the Association of Skills Development of South Africa (ASDSA).
% Education and Training Providers (Public and Private HEIls, Public and Private TVETS,

*
L

Communities Education and Training Colleges;

% Education Bodies (including SAQA, QCTO, NSA; SETASs)

<% Civil Society including Cooperatives, NGOs, NPOs and CBOs that operate in the realm
of Local Government.

The LGSETA is not able to (or expected to) to implement its vision on its own. Frequently,
implementation partners will be required. Section 152(1) of the Constitution (1996), states
one of the objectives of local government are to encourage the involvement of communities
and community organisations in the matters of local government. Local businesses are also
key to developing the local economy and sustaining the citizens in an area. Underpinning the
Strategic Partnership Model is a strong stakeholder engagements platform aimed at
stimulating partnerships, growing the leve! of trust with stakeholders and other pariners in

South Africa and Internationally.

8. Strategic Partnership Process Map

The strategic partnership model process outlines the process map that the LGSETA will adopt
in establishing partnerships with certain organisations/institutions.
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Figure 1: Strategic Partnership Cycle

The Figure 1 presents the main stages of the Strategic Partnership Cycle that the LGSETA

will embark on to establish, implement and monitor strategic partnerships.

8.1  Elements of Partnerships

The Strategic Partnerships Model aims to guide the initiation, development, implementation,
monitoring and evaluation phases. In its approach to building relationships with stakeholders,
the LGSETA has to build critical engagements towards with both existing and new partners
including international partners. There are different types of strategic partnerships that will be
informed by following elements:

i. Value Chain Approach: The LGSETA identifies research, planning, development of
interventions, implementation, monitoring and evaluation and beneficiaries as the key
elements of the value chain linked to each role and function. Within in each element
there is a value proposition meaning that the value of each strategic partnership should
create meaningful benefits to address problems or enhancements, inciuding innovative
solutions to a product or service, so that both parties can mutually benefit from the value
add linked to the mandate of the SETA. Such partnerships are aimed at addressing
skills demand and skills supply, which contribute to skills planning and development. In

addition, the support functions of marketing and communication, human resources,
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information and communication technology (ICT), risk management, and internal audit

functions also require strategic partnerships to perform their roles and functions.

National Development Skills Plan {(NSDP) Outcomes: The following eight outcomes
will inform the outcomes of a strategic partnership. The outcomes and objectives of the
partnership will be measured and monitored in terms of delivery and contribution that
will benefit all the different stakeholders. The working relationship between the LGSETA
and its strategic partners needs to be further expanded to determine greater impact over
the next five-year period from 2025/2026 — 2029/2030 in line with the outcomes of the
NSDP, 2030.

Table 1: List of NSDP Strategic Qutcomes

NSDP NSDP OUTCOME DESCRIPTION
OUTCOME
Outcome 1 Identify and increase the production of occupations in high
demand

Linking education and workplace

Improving the level of skills in the South African workforce |

Increase access to occupationally directed proEraTnmes

Support the growth of the public college system

Skills development support for entrepreneurship and
cooperative development

Encourage and support worker-initiated training

Support career development services

District Development Model (DDM): The District Development Model (DDM) provides
a contextual approach to addressing skills planning and development at a district and

metropolitan level.

The District Development Model, which came into existence from September 2018,
provides an integrated framework that embraces intergovernmental relations (IGR)
across national provincial and local government levels. The DDM creates a framework
that will advise the creation of future strategic partnerships relating to skills development

in the local government sector. Where a municipal focus area is identified, and an
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intervention planned, consultation with the relevant stakeholder(s) would identify

potential mutually beneficial partnerships. The broad categories identified are:

e Government departments and organisations directly involved in local government
(in terms of the delivery of municipal services)

e Government departments and organisations with a shared mandate
(vision/purpose) with the LGSETA

¢ Implementation partners (Government departments and organisations required for
the LGSETA mandate to be carried out)

¢ Beneficiaries of the services of Local Government, which include local

communities, businesses, and civil society

Individual government departments or organisations can be in more than one of the
above-mentioned categories. The typology is articulated to provide a framework to

organise stakeholders, rather than being a strict classification.

The District Development Model (DDM) provides opportunities to create and facilitate
strategic partnerships relating to skills development. The DDM refers to a one joint plan
that is developed through cooperative governance for the three spheres of government
and will function in unison. The aim of the DDM is to manage urbanisation, growth and
development, determining and supporting local economic drivers, managing spatial
form, ltand release and land development as well as determining infrastructure
investment requirements to ensure long-term infrastructure adequacy and support

integrated human settiements and provision of basic services to communities.

The DDM has implications for the LGSETA to set up strategic partnerships that address
skills development within and across the following nine municipal-service areas namely:
e Energy

o Water and Sanitation

+ Waste and Refuse Management

+ Town and Regional Planning

» Public Safety and Security

e Settlements and Housing

¢ Community Services

= Economic Development

« Transport, Roads and Storm Water

Page | 20 @



The nine broad municipal service areas can provide opportunities to create partnerships
that lead to better coordination and integration between local, provincial and nationa!
government stakeholders regarding skills planning and development. For each of the
above municipal-areas, it is important for the LGSETA to know the associated relevant
jobs and related occupations so that skills challenges and gap areas can be addressed
utilising strategic partnerships. In addition, it is important the environmental aspects and

economic zones are factored into a DDM to address skills development needs and gaps.

iv. Framework for Discretionary Grant Strategic Priorittes — The Framework for the
Discretionary grant strategic priorities are aligned with the LGSETA strategic focus
areas as well as to the five local government objectives as outlined in Chapter 7 of
Constitution of South Africa (SA) namely:

¢ to provide democratic and accountable government for local communities;
+ to ensure the provision of services to communities in a sustainable manner;
+ to promote social and economic development;

» to promote a safe and healthy environment; and

+ to encourage the involvement of communities (RSA, 1996: 74).

The Strategic Partnerships that will be established will be aligned to ensure the delivery
of the outputs and achieved the desired outcomes of the framework for the Discretionary
strategic priority areas. Table 2 below will form part of the value chain in terms of

implementation of programmes and interventions and also inform the Discretionary

Grant allocations in line with the strategic priority skills of the LGSETA.

Table 2: Framework for the Discretionary Grant Strategic Priorities and Desired Cutcomes

Strategic Priority

Focus Areas

Desired Outcomes

1. Enhancing Good
Governance,
Leadership and
Management
Capabilities

Councillor Development
Programme
Governance and Ethical
leadership

Women in Leadership
Programme

Traditional Leadership
Development
Programme
Management Capacity
Building Programme
Ethics and Fraud

Improved oversight role, accountability
and ethical leadership in local
government

improved leadership, management and
governance across municipalities
Improved skills and capacity for
Traditional Leadership to broaden their
participation to economic opportunities
and effective management of their
areas of jurisdiction

To enhance accountability and
leadership in the local government

Prevention Strategy
2. Promote Sound Municipal Financial
Financial Management
Management & Programme
Financial Viability

Improved audit outcome for
municipalities
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Internal Audit and Risk
Management

Supply Chain
Management
Unauthorised, Irregular,
Fruitless and Wasteful
(UIFW)

Revenue Management
Management of water
loses and electricity
losses

Debts management
Infrastructures assets

3. Enhance
Infrastructure and
Service Delivery

Technical training on
basic services (water,
sanitation, electricity and
roads}

Scarce and critical skills
and occupations in high
demand

4R
4. Enhancing Integrated Development
Municipal Planning and Planning
Ward Committee
programme

5. Promoting
Spatial
Transformation and
Inclusion

Targeted skills
development
programmes to ensure
spatial transformation
and inclusion

Local Economic
Development
Programme

6. Worker
Development

Capacity building
programme for municipal
workers in line with Local
Government Key
Performance Areas
Worker leadership
development programme

Sound financial management to ensure
efficient and effective use of public
resource

Improved compliance to applicable
Municipal Financial Legislation

To ensure all prior year UIFW are
written-off

Improve the completeness of revenue
To ensure water losses and electricity
losses are at acceptable norm

To improve the debts collections
including government debts

Asset register to comply with grap17 |
Improved provision of service delivery |
at local government with competent |
and skilled employees

Increase the supply of critical skills in
the sector |
Improved technology as enabler to
enhance service delivery points in
municipalities

Improve integrated development and
planning in the local government sector
To strengthened ward governance and
public participation at local government
level

Improved Inclusivity and transformation
through focused and customised skills
development initiatives in the local
government sector development
initiatives in the local government
sector

Skilled and capacitate locat
government workforce

Strengthen participation and
involvement of union feadership in
skills development processes at
municipal level

7. Ensure business
continuity and
eliminate disaster
management
impact through
skills development
initiatives

Skills development
interventions to ensure
business continuity on
the following areas:

o Climate Change

o COVID19
pandemic
o Droughts

8. Improve internal
capability of the
LGSETA

Monitoring and Tracking
of learners tool

Blended approach for
delivery of skills
development i.e online
learning/e-learning

To eliminate negative impact due to
natural disasters and ensure business
continuity through availability of skills in
the sector

LGSETA performance improve
Improved learning mechanisms to
ensure efficiencies and delivery of the
LGSETA strategy
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vi.

vii.

Professional Bodies and Industry: Professional bodies have a pivotal role in assisting
with professional development and professionalization in the local government sector
particularly with regards to WIL/Leamerships, Professional development, bursaries,
work experience, etc. Such partnerships fall part of the value chain.

Innovation, Change, Learning and Development: The LGSETA can benefit from
potential partnerships relating to innovation, change, and learning including possible
regional and international partnerships that focus on brining innovative solutions and

can be linked to any of the identified priorities or elements outlined.

Public Private Partnership (PPP): The LGSETA shall embark on the Public and
Private Partnership model given that the partnership will ensure that compliance,
monitoring, evaluation as well as the approach of the model are adhered to. The PPP
shall be considered if the project contributes to the wider LGSETA strategic focus areas,
NSDP and Sector Skills Plan.

Evaluation of Strategic Partnerships

The following guiding principles will be used to inform the development of criteria to

measure the impact of strategic partnerships and special projects.

Guiding Principles

Relevance 'How does the intervention(s) or collaboration address the mandate of

LGSETA, e.g. what strategic objective and/or national priorities does
the Strategic Partnership or Special Project address?

Impact What is the socio-economic impact of the intervention or

collaboration? Does it address the triple challenges of poverty,
unemployment and inequality? In what way does the Strategic
Partnership and Special Project address the triple challenges of
poverty, unemployment and inequality?

I= Feasibility and | Is the intervention or approach feasible and sustainable? Does

sustainability LGSETA have the internal capacity (financiat and expertise) to

manage the implementation of the Strategic Partnership or Special

Project?
Stakeholder Have all the relevant internal and external stakeholders (where
Buy-in applicable) been involved in the conceptualisation/implementation of

the Strategic Partnership or Special Project?
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Guiding Principles

Risks What are the potential risks associated with the Strategic Partnership
or Special Project and how will these risk elements be mitigated for

the success of the project?

Special How is this project special in addressing LGSETA strategic
objectives?
Reporting How will the Strategic Partnership or Special Project be aligned to

National Skills Development Plan/Medium Term Deveiopment Plan
and/or SLA with DHET?

9.1 Successful Research Partnership Approach

Current partnerships with a range of institutions including TVET colleges, HEls and
professional bodies have shown value in collaborating for sustainable skills development.
Many of these partnerships relate to service delivery agreements specific to learnerships,

bursaries and WIL.

The University of Stellenbosch's School of Public Leadership (SPL, 2017) assessed the
challenges facing Municipal Skills Development Facilitators (SDFs) in implementing skills
development plans. Informed by the recommendations of the research, the LGSETA created
an evidence-based approach and cyclical model, indicated in Figure 3, which led to the
development and implementation of a customised skills programme titled “"HRD for Good
Municipal Governance”. The next phase of the cycle will look at the impact of the training in
municipal workplaces. This example of a strategic partnership is aligned to the value chain
model as it started with a research project which led to planning, and implementation of an

intervention.
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Figure 3: Evidence-based Success Model for Partnerships

————
et

%

Development of customised
Skills Programme

Determine implementation of
an Intergrated HRD Framework

Evaluation study of Training Implementing workplace

practices

As a result of the LGSETA Strategic Partnership Model, the established partnerships

listed in Annexure A was reviewed to ensure alignment to achieve greater impact.

10. Conclusion

Strategic partnerships with key stakeholders will play a critical role in identifying and
facilitating opportunities for joint collaborative skills development initiatives to address skills
increase impact of the LGSETA in the local government sector. These collaborative
partnerships provide an opportunity to focus on impact-oriented strategic projects. The
LGSETA will focus on building high impact and innovation collaboration partnerships of
significant scope with a clear alignment to the key priority areas while building opportunities
for innovative skills development through skills planning and stakeholder engagements in the

local government sector.

Partnerships are an important service delivery mechanism that supports collaboration with
critical stakeholders which the SETA uses to improve the value chain components leading to
the implementation of various programmes and interventions, contributing to the achievement
of its strategic focus areas, and overcoming occupational shortages and skills gaps identified
in the sector. The SETA has formed successful partnerships with various organisations and
institutions that have been informed by the new Discretionary Window process and the
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Strategic Partnerships Model. Potential partnerships, which will be required to support
implementation of strategic priorites aimed at creating greater impact, have been further
identified. The DDM creates an opportunity to inform the creation of future strategic
partnerships that address skills planning and development across the nine municipal-service

areas.
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Appendix A: Overview of LGSETA Internal and External Stakeholders

Table 3: Overview of LGSETA Stakeholder Interest and Needs

| Type of Name of Interest (Mutually Needs (Mutually | Link to NSDP |
Stakeholder Organisation Beneficial) Beneficial) Outcome
Levy Paying 4 205 Local ** Development of % To request and Outcome 4.1:
Organisations: Municipalities QOccupational receive funding to | Identify and
<. 44 District Learning pathways support skills Increase
- Municipalities Municipalities and skills development Production of
- Municipal <+ 8 Metropolitan programmes for training needs Occupations in
Entities Municipalities service delivery through High Demand
- Local 4 Municipal areas and support mandatory grants | including skills
Government Development functions including: and/or development to
Organisations/ | Agencies + Energy and discretionary improve
Associations |4 Municipal Electricity grants towards efficiency and
Entities e Economic improving service | service delivery
including: Development delivery
4 Centlec (SOC) ¢ Public Safety and Outcome 4.2:
Ltd (FS); Security % To improve Linking Education
& Pick-it-up (GP); | « Town and service delivery and the
Johannesburg Regional areas in orderto | workplace
City Parks and Planning address skills through
Zoos; e Transport, gaps/ auditor supporting green
4 Local Roads, and general economy related
Goverpmr—;nt Storm Water report/Integrated o cEupations ard
Organisations: o Waste and Development o
4 Municipal Refuse Plan (IDP)
Demarcation Management and -
Board; Municipal | o water and | Toaccess %thg\':;: e
Infrastructure Sanitation resources to I pl f ?(.“ .
Support Agent g support skills (5SS
) o Community the SA workforce
(MISA); South . development g
. Services Mrirlapr through skills
African Local e Settl initiatives
G ettlements and includi " development to
overnment H . Incluaing sma .
i ousing . . improve
Association projects linked to .
_ ! . efficiency and
(SALGAY); v Stakeholder in improving service delive
= Traditional Local Government technologies for
Leadership: service delivery
based on
4 Royal Bafokeng areas.
o . Standard
Administration Industrial
Classification Sl et
strategy including
Codes (SIC) Traditional
% Skills development oo el
Strategy
data on employees
and councillors to . .
inform planning and | 'sfl(()"gnsure SRSy
decision making development
o , data is submitted
* ng:‘I:l::r:at[on to inform
planning and

District/Local and
Metro Municipalities

decision-making
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Type of Name of Interest (Mutually Needs (Mutually Link to NSDP
Stakeholder Organisation Beneficial) Beneficial) Outcome
to support District
Development Model
(DDM) and 4IR
initiatives
*¢ Collaboration
between SETA
and/or Municipal
Entity/LG
Organisation,
Traditional
Leadership
entity/Municipality
Unions <+ South African e Governance + To request and Outcome 4.7:
specifically Municipal Oversight receive funding Encourage and
SAMWU and Workers Union representation to support skills | Support Worker
IMATU development initiated training
4 Independent *» Stakeholder in Local training needs
Municipal and Government to through
Allied Trade support discretionary
Union municipalities grants as Annual
Performance
¢ Access to funding Target (APP)
for skills target on support
programmes for to recognised
membership linked union in local
to service delivery government
areas and support sector
functions
% To access
resources to
support skills
development
initiative i
Government 4 Departmentof [ Governance %+ To support and Qutcome 4.1 -
Departments Cooperative Oversight of advise on the Identify and
Governance and | Government Wide latest trends and | Increase
Traditional Approach to Service developments as | Production of
| Affairs Delivery and well as to co-fund | Occupations in
& Department of National Plans strategic or High Demand
Agriculture, special projects including
Land Reform i Stakeholder in Local supporting key
and Rural Government to ¥+ To support and delivery services
Development support oversee on that support
« Department of municipalities, collaborate economic
Water and service delivery and initiatives relating | sectors
Sanitation District Development | t{o national plans | Outcome 4.4:
(DWS) Model (DDM) on service Increase Access to
& Department of delivery areas Occupationally
Human i Coordination and linked to DDM: Directed
Settlements support for funding |- water and Programmes by
between national sanitation supporting
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Type of Name of " [ Interest (Mutually Needs (Mutually | Link to NSDP
Stakeholder Organisation Beneficial) | Beneficial) Qutcome

4 Department of and provincial | - electricity and infrastructure
Transport departments and energy initiatives to

4 Department of MoU agreements) - waste improve efficiency
Tourism management

4. Department of % Collaborate, - roads and Outcome 4.6
Energy communicate and transport Skills

<4 Department of coordinate and - safety and Development for
Economic oversee the security Entrepreneurship
Development implementation of - housing and and Cooperative

4 Department of national strategies settlements Development
Employment - local economic through SME
and Labour % Collaborate on development initiatives linked

4 Department of research relating to to employment
Science and skills planning and < To support, and improving
Innovation development, quality coordinate and efficiency

4 Department of of data that supports oversee the
Environment, coordination of implementation
Forestry and planning and of training
Fisheries research programmes

4 Department of through the
Communications f¢ Coordinate and identification of
and Digital support role national skills
Technologies identified training needs /national

& Department of programmes for plans/AGSA
Higher , SMMEs, outcomes
Education and Cooperatives, and
Training: community

- Higher development
Education initiatives and
Branch environmental

~ TVET Branch issues

~ CET Branch

4 National School [+ Utilise resources and
of Government advisor role on

4 National programmes and
Treasury systems relating to

“ Auditor General local government
South Africa and skills
(AGSA) development

4. Department of
Basic Education

4 Department of
Ptanning,
Monitoring and
Evaluation:

<+ Women, Youth
and Persons
with Disabilities

4 Department of
Small Business

& Statistics South

Africa




*
...

Contribute to
addressing the
challenges and
skills planning and
development of

support skills
development
training including

| Work Integrated

receive funding to

Type of Name of Interest (Mutually Needs (Mutually Link to NSDP
Stakeholder Organisation Beneficial) Beneficial} Qutcome
4+ Department of
Public Works
and
Infrastructure
(DPWI)
Higher 26 Public < Collaborate and % To access Outcome 4.1:
Education Universities support bursaries resources to Identify and
Institutions for employed and support skills Increase
(HEIs) including | USAf — umbreila unemployed development Production of
public and body learners relating to initiatives Occupations in
private representative of scarce and critical | High Demand
public universities skills in the local * To request and and increase
government sector receive funding to | throughput rate
DHET - Higher support skills including number
Education Branch [« Collaborate and development of PhD
partner to conduct training including | graduates in the
Registered Private | research in line with | Work Integrated sector
Universities the Research Learning (WIL)
Agenda. needs through Outcome 4.2:
discretionary Linking
grants towards Education and
improving service | the Workplace
delivery through
supporting
occupations and |
interventions
Outcome 4.5:
Support Public
College as Key
Provider by
focusing on
improving quality
and increasing
| throughput rate
TVET 50 TVET colleges |+ Contribute to ¢ To support the Outcome 4.2:
colleges/private | with 250 addressing implementation .| Linking
colleges campuses spread challenges and of Work Education and
across South skills planning and Integrated the Workplace
Africa development for the Learning (WIL) through
Not in Education, and training of supporting
Registered private Employment, or lecturers and occupations and
colleges Training (NEET) curriculum interventions
(2022 - 17,136,000 development
from ages 15 to 60). |
# To request and Qutcome 4.5:

Support Public
College as Key
Provider by
focusing on
improving guality
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Type of Name of Interest (Mutuaily Needs (Mutually | Link to NSDP
Stakeholder | Organisation Beneficial) Beneficial) Outcome
functionally illiterate Learning (WIL) and increasing
nearly four million needs through throughput rate
adults (10.5%) discretionary
persons in the grants towards
population aged 20 improving service
and older who have delivery
not completed
Grade 7 and above.
Source: General |
CET Colleges Nine community Household Survey ¥ To request and Outcome 4.5:
colleges (GHS), StatsSA, receive funding to | Support Public
2023. support skills College as Key
200 Community development Provider by
Learning Centres training through focusing an
(CLCs) . discretionary improving quality
g:esstf'essitsel(!tsi grants and increasing
. throughput rate
< To access
resources to
support skills
development
initiative
SETAs 20 SETAs ++ Share knowledge  To facilitate Outcome 4.2 -
especially those and expertise as Quality Linking
that are well as research on Assurance and Education and
responsible for skills planning and skills the Workplace
qualifications and development development
learnerships that <+ Collaborate on joint initiatives Outcome 4.3:
are undertaken in initiatives including Improving the

Professional
Bodies and
Non-Profit
Organisations
(NPOs)

the local
government
context

| Council for the

Built Environment
(CBE)

South African
Institute for Civil
Engineers
(SAICE)

South African
| Council for

+ Conduct quality

assurance relating
to cross-cutting
qualifications

qualifications and
skills programme
development that
are cross-cutting
including
entrepreneurship,
ICT, lecturer
development,
4IR, and blended
learning.

level of skills in
the SA workforce

| Collaborate and play

an advisory and
support role by
assisting with the
identification of best
practice employers
and coordination of
learners for
professionalisation

|
and workplace

learning

N
9y

To request and
receive funding to
support skills
development
training through
discretionary
grants

To access

resources to
support skills
development

QOutcome 4.1:
Identify and
Increase
Production of
Occupations in
High Demand

Qutcome 4.2 -
Linking

Education and
the Workplace
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Type of
Stakeholder

Name of

Interest (Mutually
Beneficial)

Needs (Mutually
Beneficial)

Link to NSDP
Qutcome

Organisation
Planners
{(SACPLAN})

South African
Council for the
Landscape
Architectural
Profession
(SACLAPY);

South African
Council for the
Architectural
Profession
(SACAPY),
South African
Council for the
Project and
Construction
Management
Professions
(SACPCMPY);

South African
Council for the
Quantity
Surveying
Profession
(SACQSP);

South African
Geomatics
Institute {SAGI)

South African
Council for the
Property Valuers
Profession
(SACPVP);

Water Institute of
Southern Africa
(WISA);

Association for
Skills
Development in
SA (ASDSA);

South African
Emergency
Services Institute

| (SAESL);

initiatives
including
certifications of
professionals,
and promote
membership

Outcome 4.8:
Support and
promote career
development as
a profession and
empower staff
and youth
development
practitioners




Type of
Stakeholder

Name of
Organisation

| Interest (Mutually

Beneficial)

Needs (Mutually
Beneficial)

Link to NSDP
Outcome

Private Sector
Organisations /
Banks

(Public Private
Partnerships)

International
Partners

Association of
Chartered
Certified
Accountants
(ACCA);

Engineering
Council of SA
(ECSA)

South African
Career
Development
Association
(SACDA)

Institute of Risk
Management

South Africa (IRM)

Association of
Certified Fraud
Examiners South

| Africa (ACEFSA)

Investec
Chamber of
Commerce and
Industry

Promote business
interests in South
Africa in support of
the District
Development Model
(DDM) and to support

infrastructure
development
programmes
according to rules of
engagement and
regulations

| Chinese Culture

and International
Education
Exchange Centre
(CCIEEC)

Promote business
interests and
investment
opportunities in South
Africa in support skills
development
programmes,
bursaries/scholarships
and/or District
Development Model
(DDM) to build the
capacity and

| capabilities of

| Co-funded

initiatives to
support skills

development in the

local government
context

OQOutcome 4.2 -
Linking

Education and
the Workplace

Outcome 4.3:
Improving the
level of skills in
the SA workforce
through skills
development to
improve
efficiency and
service delivery

Co-funded
initiatives to
support skills

development in the

local government
context

QOutcome 4.1:
Identify and
Increase
Production of
Occupations in
High Demand

Qutcome 4.2 -
Linking

Education and
the Workplace
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Type of Name of Interest (Mutually Needs {(Mutually | Link to NSDP
Stakeholder Organisation 'Beneficial) Beneficial) Qutcome
municipalities, Outcome 4.3:

graduates and small
business enterprises

Improving the
level of skills in
the SA workforce
through skills
development to
improve
efficiency and
service delivery
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Appendix B: List of Existing Strategic Partnerships for the LGSETA

List of Existing Stakeholders as per the SSP 202482025

Stakeholder
Government Departments
Municipalities

Department of Cooperative
Governance and
Traditional Affairs (CoGTA)

Department of Higher
Education and Training
(DHET)

Auditor General South
Africa (AGSA)

State Information

Technology Agency (SITA)

National School of
Government (NSG)

Department of Planning,
Monitoring and Evaluation

Department of Water and
Sanitation (DWS)

Department of Electricity
and Energy

National Treasury
Statistics South Africa
Department of

Environment, Forestry and
Fisheries

Role

" To collaborate and support the implementation

of skills development interventions including
placement of learners for work: WIL, bursaries,
learnerships, and skills programmes.

To play an oversight and support rote for
municipalities through the implementation of
competency training programmes for municipal

, officials.

To play an oversight and support role relating
to identified training programmes for CET
Colleges.

To collaborate to ensure combined assurance
and increase the reliance placed on the work

. conducted by internal Audit.

To enhance Infrastructure and Service
Delivery and promote the efficiency of
LGSETA through the use of information
technology.

' To work collaboratively on initiatives regarding

professional development and capacity
building initiatives regarding SDFs and
municipal officials.

To collaberate to improve the governance
oversight, menitoring and evaluation
mechanisms and capacity.

To play an oversight and support role and
collaborate on initiatives relating to water
gualifications and interventions

To play an oversight and support role for
municipalities through the implementation of
competency training programmes through the
identification of skills needs in the Energy and
Electricity municipal service area

' To be an advisor and play a support role

relating to the latest trends and developments

. as well as to co-fund sirategic projects.

To collaborate on research in terms of gaps
relating to the quality of data that supports
skills planning and research.

To play an oversight and advisory role
regarding the development of environmental-
related qualifications and implementation of
learnerships.

' To play an oversight and support role

regarding the implementation of EPWP

NSDP Outcomes

| Qutcome 4.3:

improving the level of
skills in the SA
workforce through
skills development to
improve efficiency and
service delivery.

Outcome 4.1 - Identify
and Increase

Production of
Occupations in High
Demand including
supporting key
delivery services that
support economic
sectors.

QOutcome 4.1: Identify
and Increase
Production of
Occupations in High
Demand including
skills development to
improve efficiency and
service delivery.
Qutcome 4.2: Linking
Education and the
Workplace through
Suppeorting green
economy related
occupations and
interventions.
Outcome 4.6: Skills
Development for
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Role
programmes linked to improving the
environment.

Stakeholder

Department of Public
Works and Infrastructure
(DPWI)

Department of Small
Business Development

To play an oversight and support role relating
to identified training programmes for SMEs,
Cooperatives, and community development
initiatives.

To play an oversight and advisory role
regarding the implementation of the National
Tourism Sector HR Strategy (TSHRS) 2017-
2027 linked to Local Government initiatives
including LED and SMME skills

To collaborate on research dissemination and
publications

Department of Tourism

Government
Communication and
Information Systems
{GCIS)

! ocal Government Agencies
South African Local
Government Association
(SALGA)

To collaborate on strategic initiatives and
assist with coordination and roll-out of
interventions relating to councillors

Municipal Infrastructure
Support Agency (MISA)

To collaborate on strategic objectives to
support infrastructure initiatives.

Organised Labour
South African Municipal
Workers Union (SAMWU)

To collaborate and assist with the coordination
and roll-out of interventions relating to the
Worker Leadership Programme, RPL and
identified skills needs.

Independent Municipal and

Allied Trade Union {IMATU)

Councils, Professional Bodies, and NPOs

Coungcil for the Built To collaborate and play an advisory and
Environment {(CBE) support role by assisting with the identification
South African Institute for  of best practice employers and coordination of
Civil Engineers (SAICE) learners for professionalisation and workplace
South African Council for  learning.

the Landscape

Architectural Profession

{SACLAP)

SACAP: South African

Council for the

Architectural Profession

NSDP Outcomes
Entrepreneurship and
Cooperative
Development through
SME initiatives linked
to employment and
improving efficiency.

To disseminate the
research findings to
local government
stakeholders through
the publishing of the
research articles.

Qutcome 4.3:
Improving the level of
skills in the SA
workforce through
skills development to
improve efficiency and
service delivery.
Qutcome 4.3:
Improving the level of
skills in the SA
workforce and
Outcome 4.4
Increase Access to
Occupationally
Directed Programmes
by supporting
infrastructure
initiatives to improve
efficiency.

Outcome 4.7:
Encourage and
Support Worker
initiated training.

Qutcome 4.1: Identify
and Increase
Production of
Occupations in High
Demand and
Outcome 4.2 - Linking
Education and the
Workplace.
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Stakeholder

South African Council for
the Project and
Construction Management
Professions (SACPCMP)
South African Council for
the Quantity Surveying
Profession (SACQSP)
South African Council for
Planners (SACPLAN)
South African Geomatics
Institute {(SAGI)

South African Council for
the Property Valuers
Profession (SACPVP)
Water Institute of Southern
Africa (WISA)
Association for Skills
Development in SA
(ASDSA)

South African Emergency
Services Institute (SAESI)
Association of Chartered
Certified Accountants
{ACCA)

ECSA - Engineering
Council of SA

The Institute of Risk
Management South Africa

South African Career
Development Association
{SACDA)

Education Providers
Public HEIs

TVETs

Role

' To collaborate to provide guidance and best

practices in risk management principles and
concepts and create adequate, effective, and
efficient governance, risk and compliance
processes.

To collaborate on gaps in the delivery of
Career Development interventions by the
LGSETA.

To collaborate and support individual bursaries
relating to scarce and critical skills as well as
conduct research-related work in line with the
Research Agenda.

To collaborate and support the implementation
of WIL and training of lecturers and curriculum
development.

NSDP Outcomes

' Qutcome 4.3:

Improving the level of
skills in the South
African workforce.

Qutcome 4.8: Support
and promote career
development as a
profession and
empower staff and
youth development
practitioners.

QOutcome 4.1: Identify
and Increase
Production of
Occupations in High
Demand and increase
throughput rate
including the number
of PhD graduates in
the sector.

Qutcome 4.2: Linking
Education and the
Workplace and
Qutcome 4.4:
Increase Access to
Occupationally
Directed Programmes
namely, Artisans; and
Qutcome 4.5: Support
Public College as a
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Stakeholder Role

CET Colleges To collaborate in the delivery of training and
development programmes to capacitate local
government officials, elected public
representatives and communities in the local
government sphere.

Education Bodies

SETAs To facilitate Quality Assurance and Skills
Development Initiatives that are cross-cuiting
as well as specific partnership on
Entrepreneurship with the Services SETA.

NSDP Outcomes
Key Provider by
focusing on improving
quality and increasing
the throughput rate.

' Supports Outcome

4.3: Improving the
level of skills in the SA
workforce.

Outcome 4.3:
Improving the fevel of
skills in the SA
workforce.
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Appendix C: Proposed LGSETA Partnerships

'Name of

Organisation

Cooperative
Governance and
Traditional Affairs
(CoGTA)

Municipal
Infrastructure
Support Agent
(MISA)

South African Local
Government
Association
{SALGA)

South African
Municipal Workers
Union (SAMWU)

Independent
Municipal and
Allied Trade Union
{IMATU)

Local Government
Professional Bodies

Department of
Water and
Sanitation (DWS)

Objectives of Partnership

To collaborate with the national and provincial Houses of
Traditional and Khoi-San Leadership to plan, design,
implement and monitor the training interventions aimed at
improving the capacity and capabilities of Traditional and
Khoi-San leaders as well as traditional leadership institutions.

To collaborate with CoGTA to plan, design, implement,
monitor and support municipalities on skills planning and
development and best practices including knowledge
management, professionalisation and skills capacity in the
local government sector.

To collaborate and support the development and monitoring
of technical training interventions towards sustaining
accelerated municipal infrastructure and service delivery.

To collaborate in the planning, designing, implementation,
quality assurance and monitoring of training interventions for
municipal councillors and officials, and input into the
research agenda that is aimed at improving the effectiveness
and efficiency of skills development towards professionalising
the local government sector.

To collaborate and support skills development relating to
Local Government Bargaining Council and labour relations
matters.

To collaborate and support skills development relating to
Local Government Bargaining Council and labour relations
matters.

' To collaborate and support skills development aimed at

promoting professional competence (knowledge and skills),
experience, behaviour and ethics of local government
officials.

To collaborate and support in the planning, designing,
implementation, quality assurance and monitoring of skills
development to address water related capacity and skills
needs in the tocal government sector, particularly water
service municipalities.
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Name of Objectives of Partnership

Organisation

Department of To collaborate and support in the planning, designing,
Planning, implementation, quality assurance and monitoring of relevant
Monitoring and programmes to support women, youth and persons with

Evaluation (DPME)  disabilities.

National Schoolof  To collaborate and support the planning, designing,

Government (NSG) implementation, quality assurance, and monitoring of relevant
skills interventions to promote professionalisation in the local
government sector.

e
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